                              RECORD OF DELEGATED DECISION BY                 ITEM 12
THE PORTFOLIO HOLDER FOR HOUSING
	Delegated Decision by Portfolio Holder for Housing

	Date of Decision: 1 August 2018


	Title/Reference: OPTIONS FOR MELVILLE COURT, MEDEN VALE

	Consultee member (if applicable): Portfolio Holder for Housing


	Key Decision: 
Recommendation (i)Yes  

Recommendation (ii) No

	Delegation Reference 18/05/BA


	Report and background 
	Yes


	Public  x

	Exempt

Part
	Confidential 



	Record of Decision
Recommendation to The Portfolio Holder for Housing

(i) That the Council supports existing residents of Melville Court to move at an approximate cost of £250,000 is approved. 

That the Portfolio Holder Recommends to Council
(ii) That Option One to demolish Melville Court and re-develop the site at an approximate cost of £2,600,000 is approved and the HRA capital program amended accordingly.


	Reasons for decision:
Melville Court is a difficult to let sheltered scheme and has been over a number of years. The Council has a duty to secure efficiency, effectiveness and economy and ensure the Council’s housing stock is fit for purpose. Due to the number of empty units within the scheme there was an options appraisal of this scheme to assess if it was sustainable.


	Other options considered but rejected;
Option Two – the refurbishment of existing properties would be an expensive option and still not make the location for those outside of the community attractive as outlined in paragraph 3.1.3 of the report.
Option Three – the cost of refurbishment and re-modelling is on a par with the new build and looking at the pattern of demand as outlined in paragraph’s 3.1.1; 3.1.2; 3.1.3 of the report, this could be a risk to the Council.    

Option Four – doing nothing other than changing the heating system would not address the lack of demand for this sheltered scheme.


	Decisions subject to Call In:  
(i) Portfolio Holder for Housing Recommendation  - Yes

(ii) Full Council Recommendation – No




	Additional Note: 

The following amendments were added to the report and published on 31.7.18 to further inform the decision;

Recommendation to The Portfolio Holder for Housing

(i) That the Council supports existing residents of Melville Court to move at an approximate cost of £250,000 is approved. 

Recommendation to Council

(ii) That Option One to demolish Melville Court and re-develop the site at an approximate cost of £2,600,000 is approved and the HRA capital program amended accordingly.

Summary - The decision to amend the Capital Program by £2,600,000 is a Council decision. Prior to this decision being taken, and due to the vulnerability of the residents concerned, to support existing residents to relocate will be provided.   

Paragraph 3.1.10   - Prior to full Council making a decision on the options within this report the Council would like to pro-actively try to re-locate residents and provide appropriate support to achieve this. Residents will not be made to live where they do not want to go. No work will commence until all residents have been rehoused.

Budget /Resource - Relocation costs – these are anticipated to be in the region of £250,000 .These costs can be identified within the current HRA Revenue budget
Section 151 Officer Comments - Relocation costs need to be funded from the Revenue Account, this is possible through virement.




Signed: ………………………… Barry Answer, Portfolio Holder for Housing
Date: 1 August 2018
Contact Officer: Michelle Turton, Housing Needs Manager. 

Tel: 01623 463177, Email: mturton@mansfield.gov.uk  















